
 
 

T
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T
eam

 M
an

ag
er -  P

erso
n

al C
are &

 S
u

p
p

o
rt 

O
ld

er A
d

u
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D
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artm
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A

d
u

lt S
o

cial C
are, H

ealth
 an

d
 P

u
b

lic P
ro

tectio
n 

P
o

st R
ef. 

      

Jo
b

 P
u

rp
o

se 
T

o m
anage a team

 of front line/operational/technical or professional staff to deliver services in line w
ith the service plan and associated 

standards w
ithin the locality. 

K
ey R

esp
o

n
sib

ilities 
 1. 

P
ersonally and through team

 m
em

bers to deliver the targets set dow
n in the service and team

 
plans. 

2. 
T

o resolve any service delivery issues w
ithin available resources. 

3. 
T

o im
prove the perform

ance of staff under his/her line m
anagem

ent by m
aintaining 

com
m

unication w
ith staff and providing the appropriate support and guidance. 

4. 
T

o im
prove custom

er satisfaction levels for his/her service. 
5. 

T
o act as a professional exem

plar at all tim
es. 

6. 
T

o deploy and m
anage assigned budgets and to take corrective action w

here appropriate in 
liaison w

ith the G
roup M

anager. 
7. 

T
o build positive relationships w

ith other staff and colleagues. 
8. 

T
o inform

 the G
roup M

anager of any changes in the operational environm
ent including 

custom
er satisfaction issues. 

9. 
R

esponsible for operational m
anagem

ent of older adults services w
ith a locality 

10. R
esponsible for overall safeguarding activity including acting as safeguarding m

anager w
ithin 

adult safeguarding policy and procedure, overseeing safeguarding investigations, developing 
safeguarding plans and coordinating inter-agency intervention 

11. P
rovides leadership w

ithin the locality on issues affecting the team
 and service area 

12. D
evelops and m

aintains local partnerships in relation to adult social care, com
m

unity safety, 
health and allied services 

13. M
anages access to services and ensures sm

ooth transition betw
een services 

14. A
cts as responsible officer in relation to health and safety legislation, ensuring risk 

assessm
ent and m

anagem
ent plans are in place 

15. M
onitors, audits and quality assures the w

ork of the team
 and takes corrective action w

here 
required 

16. P
rovide strong leadership in support of change and ongoing review

 of service area activity. 
 

K
ey A

cco
u

n
tab

ilities 
 

1. 
S

pecified service targets w
ithin 

agreed resources.  
 

2. 
E

ffective supervision of staff to 
secure high levels of 
perform

ance. 
 

3. 
E

ffective m
anagem

ent and 
deploym

ent of an identified 
budget. 

 
4. 

A
lert the G

roup M
anager of 

issues that could affect 
perform

ance. 
 

5. 
A

ccountable for the quality of 
services provided and 
com

m
issioned by team

 
m

em
bers 

 
6. 

Im
plem

enting appropriate 
safeguarding policies and 
procedures 

 
 

 
T

h
e p

o
st h

o
ld

er w
ill p

erfo
rm

 an
y d

u
ty o

r task th
at is ap

p
ro

p
riate fo

r th
e ro

le d
escrib

ed
 

 



  
P

erso
n

 S
p

ecificatio
n

 
 

E
d

u
catio

n
 an

d
 K

n
o

w
led

g
e 

 
1. 

E
vidence of continuous professional developm

ent. 
2. 

K
now

ledge and understanding of the m
ain issues affecting the 

service area. 
3. 

K
now

ledge of adult com
m

unity care legislation and policy 
4. 

K
now

ledge of the principles and practice of: 

x 
effective people m

anagem
ent;  

x 
excellent custom

er service; 

x 
appropriate risk m

anagem
ent; 

x 
budget m

anagem
ent  

x 
personalisation 

x 
stakeholder, partnership and joint w

orking 
5. 

P
rofessional Q

ualification in S
ocial W

ork or O
ccupational 

T
herapy 

P
erso

n
al skills an

d
 g

en
eral co

m
p

eten
cies 

 6. 
C

an dem
onstrate the abilities to lead the team

 tow
ard key 

outcom
es, able to provide a positive exam

ple by w
orking 

efficiently, thinking about and taking action to anticipate 
opportunities and deal w

ith em
erging issues. 

 7. 
A

ble to em
pow

er staff to develop ideas for increasing efficiency, 
m

anaging the team
 to be am

bitious but realistic in achieving the 
highest possible perform

ance levels. 
  8. 

A
bility to identify issues that could im

pact on service delivery and 
develop a num

ber of options to m
itigate these issues. 

  9. 
A

ble to ensure that staff are deployed as efficiently and 
effectively as possible, in line w

ith custom
ers’ needs, changing 

priorities, national changes and perform
ance levels. 

E
xp

erien
ce 

 10. E
xperience at a senior level w

ithin a relevant service area  
11. E

xperience of planning and organising team
 w

ork or co-
ordinating com

plex activities  
12. E

xperience of w
orking in m

ulti disciplinary environm
ent 

13. E
xperience of m

ulti agency w
orking 

14. E
xperience of budget and perform

ance m
anagem

ent 
15. E

xperience of staff supervision and em
ployee developm

ent 
16. E

xperience of m
anaging change 

17. P
roven experience of utilising leadership skills 

18. E
xperience of im

plem
enting safeguarding policy and procedure 

R
o

le D
im

en
sio

n
s 

 
1. 

D
irect m

anagem
ent responsibility for M

ulti D
isciplinary T

eam
 staff w

hich m
ay include staff from

 other em
ployers 

2. 
M

anages a staffing  and com
m

issioning budget as agreed w
ith G

roup M
anager 

3. 
R

esponsible for budget m
onitoring, financial authorisation, financial forecasting and com

m
issioning for areas of activity 

4. 
R

esponsible for ensuring all hum
an resource functions are carried out in relation to the area of responsibility including recruitm

ent, 
supervision, em

ployee developm
ent, absence m

anagem
ent, em

ployee relations, disciplinary and harassm
ent according to corporate 



policies and procedures 
5. 

R
esponsible for m

anaging direct custom
er relations and com

plaints 
6. 

R
esponsible for w

orkload m
anagem

ent, tim
e m

anagem
ent and case m

anagem
ent w

ithin area of service 
7. 

R
esponsible for developm

ent and im
plem

entation of team
 business plans 

8. 
D

eputises for G
roup M

anager as required 
P

lease attach a structure chart 
 D

ate 01/03/12 


