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7R�PDQDJH�D�WHDP�RI�IURQW�OLQH�RSHUDWLRQDO�WHFKQLFDO�RU�SURIHVVLRQDO�VWDII�WR�PHHW�WKH�UHTXLUHG�VHUYLFH�VWDQGDUGV��LQ�OLQH�ZLWK�WKH�VHUYLFH�SODQ��DQG�
DVVRFLDWHG�VWDQGDUGV�ZLWKLQ�WKH�)RVWHULQJ�6HUYLFH��

.H\�5HVSRQVLELOLWLHV�
�
��� 3HUVRQDOO\�DQG�WKURXJK�WHDP�PHPEHUV�WR�GHOLYHU�WKH�WDUJHWV�VHW�

GRZQ�LQ�WKH�VHUYLFH�DQG�WHDP�SODQV��
�

��� 7R�UHVROYH�DQ\�VHUYLFH�GHOLYHU\�LVVXHV�ZLWKLQ�DYDLODEOH�UHVRXUFHV��
�

��� 7R�LPSURYH�WKH�SHUIRUPDQFH�RI�VWDII�XQGHU�KLV�KHU�OLQH�PDQDJHPHQW�
E\�PDLQWDLQLQJ�FRPPXQLFDWLRQ�ZLWK�VWDII�DQG�SURYLGLQJ�WKH�
DSSURSULDWH�VXSSRUW�DQG�JXLGDQFH��
�

��� 7R�LPSURYH�FXVWRPHU�VDWLVIDFWLRQ�OHYHOV�IRU�KLV�KHU�VHUYLFH��
�

��� 7R�DFW�DV�D�SURIHVVLRQDO�H[HPSODU�DW�DOO�WLPHV��
�

��� 7R�GHSOR\�DQG�PDQDJH�DVVLJQHG�EXGJHWV�DQG�WR�WDNH�FRUUHFWLYH�DFWLRQ�
ZKHUH�DSSURSULDWH�LQ�OLDLVRQ�ZLWK�WKH�*URXS�0DQDJHU��
�

��� 7R�EXLOG�SRVLWLYH�UHODWLRQVKLSV�ZLWK�RWKHU�VWDII�DQG�FROOHDJXHV��
�

��� 7R� LQIRUP� WKH� *URXS� 0DQDJHU� RI� DQ\� FKDQJHV� LQ� WKH� RSHUDWLRQDO�
HQYLURQPHQW�LQFOXGLQJ�FXVWRPHU�VDWLVIDFWLRQ�LVVXHV��
�

�

.H\�$FFRXQWDELOLWLHV�
�
��� 6SHFLILHG�VHUYLFH�WDUJHWV�ZLWKLQ�DJUHHG�UHVRXUFHV��

�
��� (IIHFWLYH�VXSHUYLVLRQ�RI�VWDII�WR�VHFXUH�KLJK�OHYHOV�RI�SHUIRUPDQFH��

�
��� (IIHFWLYH�PDQDJHPHQW�DQG�GHSOR\PHQW�RI�DQ�LGHQWLILHG�EXGJHW��

�
��� $OHUW�WKH�*URXS�0DQDJHU�RI�LVVXHV�WKDW�FRXOG�DIIHFW�SHUIRUPDQFH��

�
�

7KH�SRVW�KROGHU�ZLOO�SHUIRUP�DQ\�GXW\�RI�WDVN�WKDW�LV�DSSURSULDWH�IRU�WKH�UROH�GHVFULEHG�
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3HUVRQ�6SHFLILFDWLRQ�
�

(GXFDWLRQ�DQG�.QRZOHGJH�
�
��� (YLGHQFH�RI�FRQWLQXRXV�SURIHVVLRQDO�GHYHORSPHQW��
��� .QRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�WKH�PDLQ�LVVXHV�DIIHFWLQJ�WKH�

VHUYLFH�DUHD��
��� .QRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�KHDOWK�DQG�VDIHW\�SROLFLHV��

SURFHGXUHV�DQG�V\VWHPV��
��� .QRZOHGJH�RI�SROLFLHV��SURFHGXUHV�DQG�V\VWHPV�LQ�UHODWLRQ�WR�HTXDO�

RSSRUWXQLWLHV�DQG�DQWL�GLVFULPLQDWRU\�SUDFWLFH��
��� .QRZOHGJH�RI�UHOHYDQW�OHJLVODWLRQ�LQ�UHVSHFW�RI�IRVWHUHG�FKLOGUHQ�DQG�

IRVWHU�FDUHUV��
��� .QRZOHGJH�RI�WKH�GHYHORSPHQWDO�QHHGV�RI�FKLOGUHQ�DQG�\RXQJ�

SHRSOH��
��� .QRZOHGJH�RI�WKH�UHOHYDQW�JRYHUQDQFH�LQ�UHVSHFW�RI�IRVWHULQJ�

VHUYLFHV��
��� .QRZOHGJH�RI�EHVW�SUDFWLFH�LQ�WKH�UHFUXLWPHQW��DVVHVVPHQW��VXSSRUW�

DQG�UHWHQWLRQ�RI�IRVWHU�FDUHUV��
��� .QRZOHGJH�RI�FXUUHQW�QDWLRQDO�LQLWLDWLYHV�DQG�GHYHORSPHQWV�UHODWLQJ�WR�

UROH��
���� .QRZOHGJH�RI�WKH�SULQFLSOHV�DQG�SUDFWLFH�RI��

x� (IIHFWLYH�SHRSOH�PDQDJHPHQW�

x� ([FHOOHQW�FXVWRPHU�VHUYLFH�

x� $SSURSULDWH�ULVN�PDQDJHPHQW�

x� %XGJHW�PDQDJHPHQW��ZKHUH�EXGJHWDU\�UHVSRQVLELOLW\�LV�
GHYROYHG�WR�WKH�WHDP�PDQDJHU��

���� 'LSORPD�6:�RU�HTXLYDOHQW��

3HUVRQDO�6NLOOV�DQG�*HQHUDO�&RPSHWHQFLHV�
�
���� &DQ�GHPRQVWUDWH�WKH�DELOLWLHV�WR�OHDG�WKH�WHDP�WRZDUG�NH\�RXWFRPHV��

DEOH�WR�SURYLGH�D�SRVLWLYH�H[DPSOH�E\�ZRUNLQJ�HIILFLHQWO\��WKLQNLQJ�
DERXW�DQG�WDNLQJ�DFWLRQ�WR�DQWLFLSDWH�RSSRUWXQLWLHV�DQG�GHDO�ZLWK�
HPHUJLQJ�LVVXHV��
�

���� $EOH�WR�HPSRZHU�VWDII�WR�GHYHORS�LGHDV�IRU�LQFUHDVLQJ�HIILFLHQF\��
PDQDJLQJ�WKH�WHDP�WR�EH�DPELWLRXV�EXW�UHDOLVWLF�LQ�DFKLHYLQJ�WKH�
KLJKHVW�SRVVLEOH�SHUIRUPDQFH�OHYHOV��
�

���� $ELOLW\�WR�LGHQWLI\�LVVXHV�WKDW�FRXOG�LPSDFW�RQ�VHUYLFH�GHOLYHU\�DQG�
GHYHORS�D�QXPEHU�RI�RSWLRQV�WR�PLWLJDWH�WKHVH�LVVXHV��
�

���� $EOH�WR�HQVXUH�WKDW�VWDII�DUH�GHSOR\HG�DV�HIILFLHQWO\�DQG�HIIHFWLYHO\�DV�
SRVVLEOH��LQ�OLQH�ZLWK�FXVWRPHUV¶�QHHGV��FKDQJLQJ�SULRULWLHV��QDWLRQDO�
FKDQJHV�DQG�SHUIRUPDQFH�OHYHOV��

([SHULHQFH�
�
���� 0LQLPXP���\HDUV¶�H[SHULHQFH�ZLWKLQ�&KLOGUHQ¶V�6RFLDO�&DUH��
���� ([SHULHQFH�RI�SODQQLQJ�DQG�RUJDQLVLQJ�WHDP�ZRUN�RU�FR�RUGLQDWLQJ�

FRPSOH[�DFWLYLWLHV��
���� 6XSHUYLVRU\�PDQDJHPHQW�H[SHULHQFH�LQ�FKLOG�FDUH�VHUYLFHV��
���� ([SHULHQFH�RI�ZRUNLQJ�ZLWK�FKLOGUHQ�DQG�\RXQJ�SHRSOH���
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���� ([SHULHQFH�RI�OLDLVLQJ�DQG�FR�ZRUNLQJ�ZLWK�RWKHU�VWDWXWRU\�DQG�
YROXQWDU\�DJHQFLHV��

���� ([SHULHQFH�RI�WKH�PDQDJHPHQW�RI�FKLOG�SURWHFWLRQ�SURFHGXUHV��
���� ([SHULHQFH�RI�HQVXULQJ�FRPSOLDQFH�ZLWK�WKH�OHJDO�IUDPHZRUN��DQG�WKH�

SROLF\�DQG�SURFHGXUDO�FRQWH[W�RI�VHUYLFH�GHOLYHU\��
���� ([SHULHQFH�RI�RUJDQLVLQJ�DQG�LPSOHPHQWLQJ�WKH�GHOLYHU\�RI�SK\VLFDO�

DQG�ILQDQFLDO�UHVRXUFHV��
���� ([SHULHQFH�RI�SURPRWLQJ�VHUYLFH�XVHU�SDUWLFLSDWLRQ��

�

5ROH�'LPHQVLRQV�
�
��� 0DQDJLQJ�D�WHDP�RI�VRFLDO�ZRUNHUV�DQG�SURYLGLQJ�FRYHU�IRU�RWKHU�WHDPV�ZKHQ�QHHGHG��
��� 6XSSRUWLQJ�WKH�6HUYLFH�0DQDJHU�WR�PDQDJH�D�EXGJHW��
��� &RQWULEXWLQJ�WR�WKH�UHFUXLWPHQW��DVVHVVPHQW��VXSSRUW�DQG�UHWHQWLRQ�RI�IRVWHU�FDUHUV��
��� :RUNLQJ�ZLWK�RWKHU�)RVWHULQJ�7HDP�0DQDJHUV�WR�HQVXUH�WKH�VHUYLFH�UXQV�HIIHFWLYHO\�DQG�HIILFLHQWO\��

Please attach a structure chart 
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