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3RVW�5HI��
WEF�

-RE�3XUSRVH��
�
7R�EH�UHVSRQVLEOH�WR�WKH�6HUYLFH�6XSSRUW�'HVN�0DQDJHU��IRU�WKH�HIIHFWLYH�PDQDJHPHQW�RI�WKH�6FKRRO�6HUYLFH�'HVN�7HDP�SURYLGLQJ�WKH�VLQJOH�SRLQW�RI�
FRQWDFW�IRU�DOO�6FKRRO�FXVWRPHU�LQFLGHQWV�DQG�VHUYLFH�UHTXHVWV�UHODWLQJ�WR�VXSSRUW�IRU�&DSLWD�6,06�RU�6FKRODU3DFN�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHPV�
�0,6��
�
0DQDJHPHQW�DQG�SURYLVLRQ�RI�VXSSRUW�DQG�IL[�VHUYLFHV�IRU�DOO�DVVLJQHG�FXVWRPHUV�WKURXJK�WZR�WLHUV�RI�RSHUDWLRQ���VW�OLQH�IL[�DQG��QG�OLQH�PRUH�FRPSOH[�
VXSSRUW��ZKLFK�PD\�DOVR�LQFOXGH�WHFKQLFDO�H[SHUWLVH�
�
0DQDJHPHQW�DQG�SURYLVLRQ�RI�WKH�IXOO�LQFLGHQW�PDQDJHPHQW�IXQFWLRQ�DFURVV�WKH�ZKROH�0,6�6HUYLFH�DQG�LWV�SDUWQHU�VXSSOLHUV�VR�WKDW�DOO�FDOOV�DUH�ORJJHG��
DVVLJQHG��UHVROYHG�DQG�FORVHG�
�
7R�OHDG�WKH�GHOLYHU\�RI�WKH�0,6�6HUYLFH�IRU�VFKRROV��HQVXULQJ�WKH�6HUYLFH�LV�FRQWLQXDOO\�UHYLHZHG�DQG�LPSURYHG�WR�EH�UHDGLO\�DYDLODEOH�DQG�DSSHDOLQJ�WR�
VFKRROV�YLD�WKH�6FKRROV�,QWHUDFWLYH�2UGHULQJ�6\VWHP�DQG�6HUYLFHV�IRU�6FKRROV�DQG�RWKHU�SURPRWLRQDO�FKDQQHOV�
�
3URYLVLRQLQJ�RI�FXVWRPHU�DFFRXQW�PDQDJHPHQW�ZLWK�RXU�6FKRRO�FXVWRPHUV� WR�HQVXUH�DOO�TXHULHV�UHJDUGLQJ�WKH�0,6�VXSSRUW�VHUYLFH�DUH�PDQDJHG�DV�
DSSURSULDWH�
�
(QVXULQJ�D�KLJK�VWDQGDUG�RI�FXVWRPHU�UHODWLRQV�WR�SURYLGH�D�PD[LPXP�RSSRUWXQLW\�WR�UHWDLQ�DQG�H[SDQG�RXU�0,6�6XSSRUW�VHUYLFH�
�
6XSSOLHU�PDQDJHPHQW�RI�&DSLWD�6,06�DQG�6FKRODU3DFN��0,6��6RIWZDUH�SDUWQHUV�
�

.H\�5HVSRQVLELOLWLHV�
�
�

��� :LWKLQ�DQ�DJUHHG�IUDPHZRUN��WDNHV�PDQDJHPHQW�UHVSRQVLELOLW\�IRU�WKH�

RUJDQLVDWLRQ��SURYLVLRQ�DQG�XSGDWH�RI�SURFHVVHV��SURFHGXUHV�DQG�

V\VWHPV�IRU�WKH�6FKRRO�6HUYLFH�'HVN�WR�SURYLGH�HIIHFWLYH�WHOHSKRQ\��

RQOLQH�DQG�UHPRWH�DVVLVWDQFH�VHUYLFHV�IRU�0,6�VRIWZDUH�DQG�VFKRRO�

FXVWRPHUV��

.H\�$FFRXQWDELOLWLHV�
�

��� 7R�WKH�6HUYLFH�6XSSRUW�'HVN�0DQDJHU�IRU�WKH�GD\�WR�GD\�

PDQDJHPHQW�RI�D�6FKRRO�0,6�6XSSRUW�7HDP��W\SLFDOO\������

SHRSOH��

��� 7R�WKH�6HUYLFH�6XSSRUW�'HVN�0DQDJHU�DQG�6HQLRU�0DQDJHPHQW�

7HDP�IRU�GHOLYHULQJ�VHUYLFHV�WR�DJUHHG�6/$¶V��ZLWKLQ�EXGJHW�DQG�

WR�WKH�UHTXLUHG�VWDQGDUGV��
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��� ,PSOHPHQWV�VWUDWHJ\��SURFHVVHV��SURFHGXUHV�DQG�V\VWHPV�WR�HQDEOH�

IXOO�LQFLGHQW�PDQDJHPHQW�RSHUDWLRQV�DFURVV�WKH�0,6�6HUYLFH��

HQDEOLQJ�WKH�6FKRRO�6HUYLFH�'HVN�WR�DQVZHU��WUDFN�DQG�FORVH�FDOOV��

��� 3XWV�LQ�SODFH�DQG�PDLQWDLQV�SURFHGXUHV�DQG�WRROV�IRU�WKH�FRUUHFW�

UHFRUGLQJ�DQG�SURJUHVVLQJ�RI�UHTXHVWV�IRU�VXSSRUW��(QVXUHV�WKDW�

DSSURSULDWH�VXSSRUW�WRROV�DUH�DYDLODEOH�DQG�WKDW�VWDII�DUH�WUDLQHG�WR�

XVH�WKHP��DQG�WKDW�DGHTXDWH�GRFXPHQWDWLRQ�IRU�WKH�VHUYLFHV�

VXSSRUWHG�LV�DYDLODEOH�DQG�NHSW�XS�WR�GDWH��

��� 5HVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ�RI�SURFHVVHV�DQG�SURFHGXUHV��

WRROV�DQG�WHFKQLTXHV�IRU�PRQLWRULQJ�DQG�PDQDJLQJ�WKH�SHUIRUPDQFH�RI�

DOORFDWHG�0,6�6XSSRUW�VHUYLFHV��LQ�UHVSHFW�RI�WKHLU�DJUHHG�FRQWULEXWLRQ�

WR�EXVLQHVV�SHUIRUPDQFH�DQG�EHQHILWV�WR�WKH�EXVLQHVV��0RQLWRUV�

SHUIRUPDQFH�DQG�WDNHV�FRUUHFWLYH�DFWLRQ�ZKHUH�QHFHVVDU\��

��� 0RQLWRUV�VHUYLFH�SHUIRUPDQFH�DJDLQVW�DJUHHG�6/$V�WR�GHWHUPLQH�

WUHQGV�DQG�GLDJQRVH�VHUYLFH�GHOLYHU\�SUREOHPV��FDSDFLW\�DYDLODELOLW\�

HWF�����5HSRUWV�RQ�WKHVH�WUHQGV�DQG�SUREOHPV�DQG�LGHQWLILHV�VWUDWHJLHV�

WR�PDLQWDLQ�DQG�FRQWLQXDOO\�LPSURYH�OHYHOV�RI�WKH�RYHUDOO�0,6�VHUYLFH��

��� &RQWULEXWHV�WR�WKH�SUHSDUDWLRQ�IRU�QHZ�RU�FKDQJHG�VHUYLFHV��

DGKHUHQFH�WR�WKH�GHILQHG�FKDQJH�SURFHVV�DQG�WKH�PDLQWHQDQFH�RI�

UHJXODWRU\��OHJDO�DQG�SURIHVVLRQDO�VWDQGDUGV��

��� 2UJDQLVHV�DSSURSULDWH�UHVRXUFHV�WR�GHOLYHU�WKH�0,6�6XSSRUW�6HUYLFH�

IXQFWLRQV�LQ�WHUPV�RI�VWDII��VNLOOV��IXQGV�DQG�VXSSRUWLYH�IXQFWLRQV��

��� 6FKHGXOHV�WKH�ZRUN�RI�VXSSRUW�VWDII��WDNLQJ�DFFRXQW�RI�LQGLYLGXDOV¶�

DELOLWLHV�DQG�WKH�UHTXLUHPHQWV�RI�WKH�ZRUN��(QVXUHV�DOO�ZRUN�LV�FDUULHG�

RXW�DQG�GRFXPHQWHG�LQ�DFFRUGDQFH�ZLWK�UHTXLUHG�VWDQGDUGV��PHWKRGV�

DQG�SURFHGXUHV�DQG�WKDW�GHILQHG�PDQDJHPHQW�SURFHGXUHV�DUH�

DGKHUHG�WR��

��� 0DQDJH�DQG�PRQLWRU�DOO�DVSHFWV�RI�WKH�WHDP¶V�SHUIRUPDQFH�DJDLQVW�

DJUHHG�WDUJHWV��HQVXULQJ�WKH�DFKLHYHPHQW�RI�DSSURSULDWH�VWDQGDUGV�

DQG�KROGLQJ�VXSHUYLVLRQ�DQG�GHYHORSPHQWDO�UHYLHZV��

����0RQLWRUV�DQG�PDQDJHV�SHUIRUPDQFH�RI�VXSSRUW�DFWLYLW\��7DNHV�

UHVSRQVLELOLW\�IRU�LWV�HIIHFWLYHQHVV�WKURXJK�SURDFWLYH�DFWLRQ�WR�UHPHG\�

GHILFLHQFLHV��

��� 7R�WKH�6HUYLFH�6XSSRUW�'HVN�0DQDJHU�IRU�WKH�GD\�WR�GD\�

RUFKHVWUDWLRQ�RI�D�6FKRRO�6HUYLFH�'HVN�WHDP�DQG�PDQDJHPHQW�

RI�WKH�WRWDO�LQFLGHQW�PDQDJHPHQW�SURFHVV�7KLV�UHODWHV�WR�LQ�

H[FHVV�RI������VHUYLFH�FDOOV�SHU�DQQXP���

��� 7R�WKH�6HUYLFH�6XSSRUW�'HVN�0DQDJHU�DQG�6HQLRU�,&7�

0DQDJHPHQW�DQG�&XVWRPHUV�IRU�DFFXUDWH�DQG�WLPHO\�PRQWKO\�

UHSRUWV�DQG�XSGDWHV�RQ�6HUYLFH�SHUIRUPDQFH�DQG�LVVXHV��

�
�
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����7R�EXLOG��OHDG�DQG�PRWLYDWH�VWDII�WDNLQJ�UHVSRQVLELOLW\�IRU�WKH�

PDQDJHPHQW�RI�WKH�VHUYLFHV�DOORFDWHG�WR�PHHW�WKH�QHHGV�RI�WKH�

$XWKRULW\�ZLWKLQ�DJUHHG�VWDQGDUGV��

����7R�PHQWRU�VWDII�WR�GHYHORS�WKHLU�VNLOOV��H[SHULHQFH�DQG�FDSDELOLW\�

����7R�VXSSRUW�WKH�6HUYLFH�6XSSRUW�'HVN�0DQDJHU�E\�SURYLGLQJ�

PDQDJHPHQW�LQIRUPDWLRQ�RQ�DOO�DVSHFW�RI�VHUYLFHV�DOORFDWHG�WR�DVVLVW�

LQ�PRQLWRULQJ�DQG�FRQWUROOLQJ�WKH�0,6�VXSSRUW�VHUYLFH��

����,GHQWLILHV�DQG�PDQDJHV�UHVRXUFHV�QHHGHG�IRU�WKH�SODQQLQJ��

GHYHORSPHQW�DQG�GHOLYHU\�RI�VSHFLILHG�LQIRUPDWLRQ�DQG�

FRPPXQLFDWLRQV�V\VWHPV�VHUYLFHV�DQG�SURGXFWV���

����0HPEHUVKLS�RI�DQ\�ZRUNLQJ�JURXSV��IRUXPV�RU�FRPPLWWHHV�ZLWKLQ�WKH�

SRVW�KROGHU¶V�DUHD�RI�ZRUN��

7KH�SRVW�KROGHU�ZLOO�SHUIRUP�DQ\�GXW\�RU�WDVN�WKDW�LV�DSSURSULDWH�IRU�WKH�UROH�GHVFULEHG 

�

3HUVRQ�6SHFLILFDWLRQ�
�

(GXFDWLRQ�DQG�.QRZOHGJH�
�

��� 3UREDEO\�HGXFDWHG�WR�DW�OHDVW�*&(�$�OHYHO��64$�+LJKHUV�RU�

HTXLYDOHQW�VWDQGDUG�RU�FDQ�GHPRQVWUDWH�UHOHYDQW�UHFHQW�H[SHULHQFH��

��� 'HPRQVWUDWHV�FXUUHQW�DQG�WKRURXJK�XQGHUVWDQGLQJ�RI�GHYHORSPHQWV�

LQ�WKH�DSSOLFDWLRQ�RI�,&7�DQG�LV�DEOH�WR�DVVLPLODWH�DQG�LQWHUSUHW�

DGYLFH�IURP�VSHFLDOLVWV���WHFKQLFDO�RU�RWKHUZLVH���

��� +DV�DFKLHYHG�KLJK�OHYHOV�RI�SURILFLHQF\�LQ�WKH�WDVN�RI�6HUYLFH�GHVN�

DQG�LQFLGHQW�PDQDJHPHQW�25��KDV�JDLQHG�H[SHULHQFH�RU�

NQRZOHGJH�RI�VFKRRO�RIILFH��EXVLQHVV�PDQDJHPHQW�GHPRQVWUDWLQJ�D�

JRRG�XQGHUVWDQGLQJ�RI�KRZ�WKH�XVH�RI�D�0,6�V\VWHP�FRQWULEXWHV�WR�

WKH�VXFFHVVIXO�RXWFRPHV�ZLWKLQ�D�VFKRRO�HQYLURQPHQW��

��� 0XVW�KDYH�VXEVWDQWLDO�H[SHULHQFH�RI�KDQGOLQJ�XVHU�FRQWDFW�LQ�WKHLU�

GD\�WR�GD\�RSHUDWLRQDO�GXWLHV�LQFOXGLQJ�DW�VHQLRU�OHDGHUVKLS�

PDQDJHPHQW�OHYHO��

��� +DV�JRRG�RUDO�FRPPXQLFDWLRQ�VNLOOV�DQG�WDNHV�DQ�DQDO\WLFDO�

DSSURDFK�WR�SUREOHP�VROYLQJ��,V�WKRURXJKO\�IDPLOLDU�ZLWK�WKH�

3HUVRQDO�VNLOOV�DQG�JHQHUDO�FRPSHWHQFLHV�
�

��� 6HWV�DQ�H[FHOOHQW�H[DPSOH�RI�FXVWRPHU�FDUH�IRU�RWKHU�VWDII��

��� (IIHFWLYHO\�VHWV�GLUHFWLRQ�RI�WKH�VFKRRO�VHUYLFH�GHVN�WHDP�

SURYLGLQJ�PRWLYDWLRQ�IRU�DOO�WR�GHOLYHU�KLJK�SHUIRUPDQFH��

��� $QWLFLSDWHV�FXVWRPHU�QHHGV�WR�SURYLGH�H[FHOOHQW�VHUYLFH�

FRQWLQXDOO\�VWULYLQJ�WR�LPSURYH�HIILFLHQF\�DQG�HIIHFWLYHQHVV�

��� 6HWV�FKDOOHQJLQJ�WDUJHWV�IRU�SHUIRUPDQFH�IRU�WHDPV�DV�ZHOO�DV�

GHOLYHULQJ�D�KLJK�GHJUHH�RI�SHUVRQDO�HIIHFWLYHQHVV�

��� (QVXUHV�WKH�&RXQFLO¶V�SROLFLHV�IRU�IDLUQHVV�DQG�UHVSHFW�DUH�

GHOLYHUHG�LQFOXGLQJ�VHWWLQJ�KLJK�SHUVRQDO�VWDQGDUG�

��� 7DNHV�DQ�DFWLYH�UROH�LQ�PDQDJLQJ�ULVN��KHDOWK�DQG�VDIHW\�DQG�

VDIHJXDUGLQJ�LVVXHV�

��� 'HPRQVWUDWHV�NQRZOHGJH�RI�,7�VWDQGDUGV�DQG�FRGHV�RI�FRQGXFW��

(J�361�



3DJH���RI���
6FKRRO�6HUYLFH�'HVN�7HDP�/HDGHU� � � � � � � � ���������
�

FRQFHSWV�DQG�SUDFWLFHV�UHTXLUHG�WR�LPSOHPHQW�DQG�VXSSRUW�HIIHFWLYH�

,7�VROXWLRQV�ZLWKLQ�1&&��

�
6SHFLDOLVW�.QRZOHGJH�6NLOOV�

�
��� 6KRZV�WKH�DELOLW\�WR�GHOHJDWH�HIIHFWLYHO\�WR�PRUH�WHFKQLFDO�VWDII��

ZKLOVW�PDLQWDLQLQJ�IXOO�PDQDJHPHQW�FRQWURO�

��� ([SHULHQFHG�XVHU�RI�06�3URMHFW��:RUG��([FHO��9LVLR��H�PDLO��

3RZHU3RLQW�DQG�WKH�LQWHUQHW���LQWUDQHW��

�

2WKHU�.QRZOHGJH�6NLOOV�
�

��� ([FHOOHQW�FRPPXQLFDWLRQ�DQG�LQWHUSHUVRQDO�VNLOOV�LQ�PHHWLQJV��

SUHVHQWDWLRQV�DQG�ZRUNVKRSV��

��� 7LPH�PDQDJHPHQW�DQG�WHDP�ZRUNLQJ�DELOLW\�DUH�HVVHQWLDO��

����3UHVHQWDWLRQ��ZULWWHQ�DQG�YHUEDO�FRPPXQLFDWLRQ��QXPHUDF\�VNLOOV�

DUH�HVVHQWLDO��

����$ELOLW\�WR�DUUDQJH�FXVWRPHU�HQJDJHPHQW�HYHQWV�UHODWLQJ�WR�WKH�0,6�

6HUYLFH�IRU�VFKRROV��

����,QIOXHQFLQJ�DQG�QHJRWLDWLQJ�VNLOOV�WR�HQVXUH�KLJK�OHYHO�EX\�LQ��

FRPPLWPHQW�DQG�UHVRXUFHV��

�

([SHULHQFH�
�

��� )LYH�\HDUV�UHOHYDQW�ZRUN�H[SHULHQFH�ZLWKLQ�DQ�,&7�6HUYLFH�'HVN�RU�

PXOWL�IXQFWLRQ�RIILFH�HQYLURQPHQW��

��� +DV�DFKLHYHG�KLJK�OHYHOV�RI�SURILFLHQF\�LQ�WKH�WDVN�RI�6HUYLFH�GHVN�

DQG�LQFLGHQW�PDQDJHPHQW�25��KDV�JDLQHG�H[SHULHQFH�RU�

NQRZOHGJH�RI�VFKRRO�RIILFH��EXVLQHVV�PDQDJHPHQW�GHPRQVWUDWLQJ�D�

JRRG�XQGHUVWDQGLQJ�RI�KRZ�WKH�XVH�RI�D�0,6�V\VWHP�FRQWULEXWHV�WR�

VXFFHVVIXO�RXWFRPHV�ZLWKLQ�D�VFKRRO�HQYLURQPHQW��

��� +DV�VXEVWDQWLDO�H[SHULHQFH�RI�KDQGOLQJ�XVHU�FRQWDFW��
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��� 'HPRQVWUDEOH�RUJDQLVDWLRQDO�VNLOOV��DSSURSULDWH�WR�WKH�PDQDJHPHQW�

VHUYLFHV�GHOLYHUHG�LQ�D�PXOWL�WHQDQWHG�	�PXOWL�WDVNHG�ZRUN�

HQYLURQPHQW��

�

Role Dimensions 

�

��� 7KH�SRVW�KROGHU�ZLOO�EH�H[SHFWHG�WR�UHWDLQ�UHVSRQVLELOLW\�IRU�GHOLYHULQJ�WKH�6FKRRO�0,6�6XSSRUW�VHUYLFH�WR�HQVXUH�WKDW�UHTXHVWV�IRU�VXSSRUW�DUH�

SURSHUO\�ORJJHG��DVVLJQHG�DQG�UHVSRQGHG�WR�LQ�D�WLPHO\�PDQQHU�DQG�DFFRUGLQJ�WR�DJUHHG�VWDQGDUGV�DQG�SURFHGXUHV��(QVXUHV�XVHUV�DQG�RWKHU�

LQWHUHVWHG�SDUWLHV�DUH�NHSW�LQIRUPHG�RI�SURJUHVV�DQG�WKDW�FRUUHFWLYH�DFWLRQ�LV�WDNHQ�WR�DYRLG�RU�PLQLPLVH�VHUYLFH�GLVUXSWLRQ��

��� %XLOG�UHODWLRQVKLSV�ZLWK��DQG�FR�RUGLQDWH�EHWZHHQ��DVVRFLDWHG�SDUWLHV���7KH�6FKRRO�6HUYLFH�'HVN�HQJDJHV�ZLWK�FXVWRPHUV�DQG�EURNHUV�WKHLU�QHHGV�

LQ�OLQH�ZLWK�WKH�0,6�VRIWZDUH�SURPRWHG�DQG�VXSSRUWHG�E\�WKH�VHUYLFH��

��� %XLOGLQJ�UHODWLRQVKLSV�DQG�HQVXULQJ�FUHGLELOLW\�ZLWK�D�ZLGH�UDQJH�RI�VWDNHKROGHUV�DFURVV�UHOHYDQW�'LUHFWRUDWHV�LQ�1&&��3DUWQHU�2UJDQLVDWLRQV��RWKHU�

/RFDO�$XWKRULWLHV�DQG�H[WHUQDO�VXSSOLHUV��

��� (QJDJLQJ�VWDNHKROGHUV�DQG�HQVXULQJ�WKHLU�XQGHUVWDQGLQJ�RI�0,6�IXQFWLRQDOLW\�DQG�FDSDELOLWLHV��

��� 3URYLGLQJ�VXSSRUW��DGYLFH�DQG�JXLGDQFH�DW�DOO�OHYHOV�RQ�WKH�IXOO�UDQJH�RI�6FKRRO�6HUYLFH�'HVN�IXQFWLRQV��

��� 7KH�6FKRRO�6HUYLFH�'HVN�WHDP�ZLOO�W\SLFDOO\�FRQVLVW�RI�XS�WR����SHRSOH�SHU�WHDP�ZRUNLQJ�IOH[LEO\�WR�FRYHU�VHUYLFH�KRXUV��H[SHFWHG�������±�������

0RQ�±7KX�DQG�������±�������)UL����7KH�SRVW�KROGHU�ZLOO�KDYH�IXOO�OLQH�PDQDJHPHQW�UHVSRQVLELOLW\�IRU�EHWZHHQ���WR����VWDII���

�

�


