Nottinghamshire

County Council
Title Department Post Ref.
Appointee and Deputyship Team Adult Social Care, Health and Public Protection
Manager
Job Purpose

At Nottinghamshire County Council, people are at the heart of what we do. Our Adult Social Care department is centred around making a

difference in social justice and promoting equality of outcomes and access for everyone in Nottinghamshire. Adult Care Financial Services

(ACFS) are a crucial part of achieving this vision by aiding people with lived experience, including carers and providers, on all aspects of

finance and income maximisation. This role will contribute to this through the following:

e supporting our journey to becoming a strengths-based organisation

e manage a team to deliver services in line with the service plan and associated standards within the ACFS

e provision of a comprehensive financial assessment, charging, payment and financial management service for vulnerable adults without
capacity to manage their finances

Key Responsibilities Key Accountabilities
1. To establish effective communication processes and joint working protocols with 1. Increase the total number of people
social work teams. supported by a minimum of 5% per
annum whilst maintaining caseloads at
2. Evaluate capacity and demand to predicting staffing requirements and create and a safe and manageable.
present the business case for any increases based on complexity and distribution of
cases. 2. Recruit, retain and develop the
Appointee and Deputyship Team while
3. Network at a regional and national level, participating in forums that will raise the maintaining a low employee turnover
profile of the organisation and create learning opportunities to facilitate best rate based on the departmental and
practice. corporate benchmark.
4. Pro-actively implement organisational HR guidance, policy, and procedures. 3. Administer the management of the
operations budget so that services are
5. Ensure supervision is delivered in line with the principles of strength’s-based cost neutral to the Council and costs
approaches at a minimum frequency of 6 weeks. are not more than 100% of the income
generated through fees.

ACFS Review




6. To complete a training needs analysis on at least an annual basis and translate this
into mandatory training requirements and priorities for continuing professional
development.

7. Forecast income from fees and adjust operational expenditure, resources and
staffing accordingly.

8. Influence government policy in relation to deputyships and appointeeships
positioning to negotiate increases to nationally determined fees ensuring value for
money for vulnerable people and sufficient income to provide a high-quality service.

9. Analyse performance on a weekly, monthly, quarterly, and annual basis and initiate
and oversee corrective action to address risks or issues that could affect delivery in
terms of volume, quality, experience, and impact.

10. Translate the findings from Quality Assurance and Complaints into timely
improvement of policy, processes, and practice, monitoring the effectiveness and
overseeing improvement.

11.Forecast and monitor income from care contributions on a monthly, quarterly, and
annual basis and initiate and oversee corrective action to address issues that could
affect the payment of assessed contributions for care and support.

12.To establish, implement and maintain effective safeguarding policies and
procedures.

13.Provide practice guidance and direction across the Council and to its statutory
safeguarding partners in order to ensure that people and their financial assets are
safeguarded, financial exploitation is prevented, and people are supported to
maintain their independence.

14. Anticipate, prepare, and plan for changes to legislative requirements, statutory
guidance, and regulatory standards, implementing change whilst ensuring business
continuity is maintained.

. Ensure 100% of performance targets

and service standards are consistently
achieved across volume, quality,
experience, and impact.

. 100% of care contributions are paid in

a timely manner.

. Proportion of safeguarding re-referrals

for financial exploitation for people
who NCC is the Corporate Appointee /
Deputy is below 25%.

. Compliments are received from

people with lived experience and key
stakeholders, they reflect mutuality,
compassion, and strengths-based
practice.

. Reliable operational systems are

available no less than 95%, that are
compliant with relevant legislative
requirements, statutory guidance,
regulatory standards.

. Increase the number of processes that

are digitally enabled by 15% by 2030
in line with the Council’s Digital
Strategy.

10.Achieve a paperless operating model

by 2030.
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15.Develop, administer, and oversee systems and process which secure all personal
data and sensitive information, ensuring all data, monitoring, and reporting is
accurate and processed in line with organisational requirements and the data
protection act and that the appropriate controls are in place to minimise the risk of
fraudulent activity.

16. Proactively identify and implement improvements which enhance the quality and
efficiency of operational systems and processes.

17.Appraise, procure, and oversee bespoke technologies to meet current and forecast
business requirements including platforms for banking and money management.

18.Network, negotiate and collaborate with key external stakeholders such as Banks,
the Panel of solicitors and Genealogists and the Pre-paid card provider to enable
the development of partnership approaches and the delivery of practice
improvements which improve impact and outcomes.

19.1dentify, scope, commission, test and mobilise systems that support process
improvement through digital shift in line with the Council’s vision and ambitions of "A
healthy, prosperous and greener future for everyone", reducing the County’s impact
on the environment and the Nottinghamshire Way.

Key Behaviours to support cultural priorities

1. Model a pro-active approach to meeting the commitments of the Nottinghamshire Plan and working towards a healthy, prosperous,
and greener future.

2. Nurture a caring and empowering culture that empowers people and encourages them to act with resilience and support
themselves, people with lived experience, including carers and each other every day by making ASCPH a great place to work where
everyone is willing to listen and collaborate.

3. Model working collaboratively, creatively and in partnership to create solutions that make Nottinghamshire better for ourselves, our
teammates and our communities.
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4. Ensure all communications are grounded in respect and compassion, focus on people's strengths rather than their needs and

deficits and use authentic and empathetic language.

5. Set a positive professional example by practising ownership, self-sufficiency and unconditional positive regard for others so that
people have a greater sense of belonging and feel cared for and valued by their peers and leaders.

The post holder will perform any duty or task that is appropriate for the role described

Person Specification

Education and Knowledge

. Educated to degree level and where applicable registration with
appropriate governing body, or other relevant equivalent
qualification and/or significant experience that evidences applying
social care legislation and policy to at scale.

. Level 4 qualification in management or business is desirable.

. In depth knowledge of accounting principles, procedures for third
party management of finances and the systems and process
required to deliver effective scrutiny and quality assurance of all
aspects of service delivery.

. Expert knowledge of the benefits system and the interplay
between income sources, financial assets and the impact of
these on the assessment of care and support contributions.

. Expert knowledge and understanding of the legislative context for
adult social care, safeguarding, mental capacity, deprivation of
liberty, the legal parameters of safeguarding people’s financial
assets and the requirements of the court of protection in the
provision of appointeeships and deputyships.

Experience

Personal skills and general competencies

. Highly developed communication, engagement, collaborative and

influencing skills to reach beyond their direct span of control to
establish effective systems to safeguard and maximise vulnerable
adults’ finances and assets and shape policy at a local, regional
and national level.

. Highly developed reflective and enabling skills that they can apply

to motivate staff and consistently achieve an appropriate
balance of choice and control and financial safeguarding whilst
supporting staff to maintain neutrality and unconditional positive
regard for people who have complex needs and exhibit
challenging behaviours.

. Ability to develop and maintain systems that deliver capacity to

undertake effective and financial management of large numbers
of people’s finances ensuring availability of resources to meet
their needs over their remaining life course.

. Ability to implement effective quality assurance systems which

promote a learning culture, improve people’s experience and
maintain workforce motivation and engagement.
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1. Recent management experience in an area of financial
services.

2. Experience of improving outcomes for people who are
vulnerable and who do not have the mental capacity to
manage their own finances.

3. Experience of leading service improvement that improves
outcomes for vulnerable adults.

4. Experience of leading teams through significant periods of
change in a rapidly changing environment.

5. Experience of effective partnership working with internal and
external stakeholders including members of the public and
financial institutions.

6. Experience of quality assurance, performance and risk
management to deliver demonstrable improvements in service
quality.

7. Experience of assessing safeguarding needs and determining
threshold for referral to Adult Safeguarding Services.

8. Experience of forecasting, analysing and applying income
generation targets to deliver savings.

9. Experience of predicting the direction of government policy
and anticipating the changes to policy, practice and process to
meet legislative requirements and reform.

10. Experience in applying the principles and practice of:
o cffective people management
® emotional intelligence

. Ability to use data analysis and business intelligence to predict

future demand, apply preventative strategies that reduce
demand and optimise delivery of the service.

. Ability to establish, operate and oversee effective frameworks,

systems and processes to actively manage financial,
safeguarding and operational risks.

. Ability to motivate all staff to deliver high performance aligned to

the vision, values and culture of the department.

. Ability to anticipate future direction and demand to consistently

provide an excellent service, continually improving efficiency and
effectiveness and contributing to managing demand on social
care teams.

. Ability to manage risk and resourcing maintaining fulfilment of

statutory and legal obligations.
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pro-active risk management
promoting choice and control
strengths based approaches

stakeholder, partnership and joint working
to improve service quality, drive efficiencies and improve
outcomes.

Role Dimensions

Functions

1. Income generation from fees to maintain cost neutral position, forecasting income and adjusting operational expenditure, resources
and staffing accordingly.

2. Oversight of finances, assets and all financial matters for between 1050 — 1500 people, value of £45-£64 million.
3. Influence government policy raising the profile of Council’s role in the delivery of appointee and deputyships services.
4. Collection of £6 million in care contributions per annum

5. Community provider payments £15 million
6. Residential provider payments £15 million

7. Responsible for risk and resource management and fulfilment of statutory duties & obligations

Staffing

8. Direct reports 10 FTE

9. Indirect reports 17 FTE

10. Operational and staffing budget of approx. £0.75 million

11.Deputises for Group Manager as required
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Projects

12.Mid to large scale projects in response to Social Care Reform

Please attach a structure chart

Date 19t March 2023
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