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Job Purpose

This job description is intended to be a generic representation of the EHC Team Manager role and applies across the full breadth of the EHC
service. There will be several EHC Team Managers within the structure, each with operational responsibility for different functions including
Assessment, Post-Plan, Localities, Education Otherwise Than at School (EOTAS), and specialist or transition pathways. While each Team
Manager may have a specific area of focus, all are expected to operate at the same level of seniority, exercising consistent responsibility for
statutory and legal compliance, quality assurance, performance management, and partnership working. Team Managers are required to
work flexibly and collaboratively across the service, contributing to the collective leadership, the continuous improvement of the Education,
Health and Care planning and review process and delivering the outcomes outlined in the Local Area Partnership SEND Strategy.

The role is supported by Service Organisers, who provide operational coordination and administrative oversight, enabling the Team
Manager to focus on statutory leadership, workforce development, and strategic improvement.

Key Responsibilities - overview Key Accountabilities

1. Statutory Function and Case Oversight (Core Delivery) 1. Statutory Compliance and Casework Oversight

e Operational responsibility to deliver the statutory EHC e Ensure the delivery of high-quality casework and oversight of
assessment and review process for children and young people SEND provision, ensuring full compliance with the Children and
with SEND. Families Act 2014, the SEND Code of Practice 2014, and the

e Operational and statutory responsibility for complex cases, Equality Act 2010.
including tribunal cases, ensuring timely evidence based e Provide professional oversight of EHC plans, ensuring accuracy,
responses with final decision-making authority. legal compliance, and alignment with individual needs.

e Represent the Local Authority (LA) in SEND Tribunals, e Make timely, evidence-based decisions on high-risk or high-cost
mediations, and dispute resolution meetings as appropriate. cases, including contributing to placement decisions,

e Chair multi-agency panels, including EHC assessment and commissioning bespoke packages, in line with financial controls.
placement decision-making panels. e Ensure the successful implementation of transition plans at key

educational stages (e.g. early years to primary, primary to
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Lead preparation for and contribute to the moderation of EHC
decision-making panels, ensuring consistent application of
thresholds and robust case oversight.

Provide leadership, direction and mentoring to support
caseworkers in resolving complex and high-risk cases.

. Team Leadership and Workforce Management

Supervise and manage and be responsible for the performance
of a team including EHCP Practitioner, Assistant EHCP
Practitioner, Service Organisers, and associated staff.

Manage the development and training of staff, ensuring
compliance with professional development plans and mandatory
training.

Oversee the performance of the team against key performance
indicators and ensure compliance with quality assurance
frameworks.

. Quality Assurance and Service Improvement

Ensure close working with the QA County lead making
contributions to the development of robust systems that monitor
the quality and impact of EHC plans and SEND provision.

Lead on the preparation and implementation of SEND service
improvements and policy development.

Work to ensure quality assurance compliance processes for
EHC plans and assessments, contributing to continuous service
improvements.

Manage complaints and service escalations, ensuring timely and
effective responses.

. Partnership, System Leadership, and Resource Management

Develop and maintain strong working relationships with schools,
health professionals, and social care teams to ensure integrated
SEND support.

Promote knowledge and implementation of the graduated
response and funding mechanisms to ensure statutory
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secondary, secondary to post-16) in line with the legal and
statutory framework.
Hold accountability for QA outcomes.

. Operational Leadership and Line Management

Provide clear operational leadership to the EHC team, ensuring
effective workflows, allocation, and supervision structures.

To line manage EHC Practitioners and EHC Assistant
Practitioners, if required.

Provide clear leadership and influence using knowledge of the
service and needs across the system including commissioning,
place planning and school transport.

. Safeguarding and Risk Management

Ensure compliance with safeguarding and risk management
procedures within the team.

Ensure practice that safeguards of vulnerable children, including
those educated outside of school (EOTAS) or on part-time
timetables.

. Inclusion, Co-Production, and Family Engagement

Ensure children, young people, and families are fully included in
the EHC process, with access to clear, timely, and accessible
information and support.
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processes are used appropriately and children receive the right
support at the right time.

e Lead a countywide area of specialism (e.g. tribunals, early
years, digital systems, commissioning) contributing to strategic
service improvement, policy development, and consistent
practice across the local area.

e Promote a culture of co-production, ensuring active engagement
with families, schools, and partner agencies.

e Represent the service at partnership meetings, regional forums,
and internal decision-making panels.

e Oversee data management and reporting, ensuring timely and
accurate updates on SEND provision.

e Ensure adherence to budgetary controls, exploring cost-effective
SEND solutions while maintaining high standards of service

e Act as a key escalation point for resolving system-level barriers
with education, health, and social care partners, using evidence,
local intelligence, and negotiation to find solutions for complex
cases.

The post holder will perform any duty or task that is appropriate for the role described

Person Specification

Education and Knowledge Personal skills and general competencies
e Degree-level qualification in a relevant field (e.g., SEND, ¢ Ability to lead and motivate a team, ensuring high performance
education, health, social care). and continuous improvement.
¢ In-depth knowledge of SEND legislation, including the Children e Strong interpersonal and negotiation skills, with the ability to
and Families Act 2014, the SEND Code of Practice, and the engage with families and professionals.
Equality Act 2010. e Ability to manage complex cases and make evidence-based
e Detailed understanding of statutory responsibilities relating to decisions under pressure.
EHC plans and provision. o Excellent written and verbal communication skills, including report
e Strong knowledge of local authority processes, funding writing and presenting cases at tribunal hearings.
mechanisms, and the graduated approach to SEND support. ¢ Ability to work collaboratively with internal and external
e Awareness of safeguarding legislation and procedures. stakeholders to improve SEND services.
e Ability to manage complaints and conflict resolution effectively.
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Experience or knowledge of tribunal procedures and legal e Commitment to upholding the values of inclusion, equality, and
frameworks for SEND dispute resolution. co-production.

Working knowledge of data management systems related to
SEND casework.

Experience

Minimum of 5 years' experience in a relevant SEND, education,
or social care setting.

Experience of managing and supervising staff, ensuring effective
performance and development.

Proven track record of working with complex SEND casework,
including appeals and tribunals.

Experience of quality assurance processes in relation to EHC
plans and assessments.

Experience of working in multi-agency settings to improve
outcomes for children and young people.

Experience of delivering training, mentoring, or coaching staff.

Role Dimensions

Manage a locality SEND team, overseeing approximately 800-900 cases.
Budget influence of high needs block (£122 m High-Need)

Act as a point of escalation for casework decisions, complaints, and policy queries.
A countywide strategic lead on the following areas of specialism:

Complaints (training, responses, performance and learning cycle)
Appeals

Practice Improvement and training

Digital innovation (digital offer and systems, e.g., Mosaic/Hub)

Funding and commissioning (high-cost packages, panel decisions, etc)
Person centred thinking (voice of CYP)

Early years

Post 16

Looked after children (CYP with social worker)

Policies and procedures
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k. Inclusive practice
Line manage EHC Practitioners and EHC Assistant Practitioners as required.
Provide professional oversight on complex cases, ensuring legal compliance.
Contribute to financial decision-making for SEND provision and placements.
Funding and commissioning high needs placements.

Ensure the effective operation of statutory SEND assessment and review processes.

Support service development and continuous improvement initiatives.

Please attach a structure chart

Date: 17.06.2025
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