L%‘a Nottinghamshire
¥ 71 County Council

Title: Service Manager, Partnerships and
Planning

Department: Children and Family Services, Post Ref
Commissioning and Resources, Strategic
Safeguarding and Independent Review

Job Purpose
To be responsible for the effective operation of of the Nottinghamshire Safeguarding Children Partnership (NSCP), supporting the
Safeguarding Partners to fulfil their statutory functions.

The post holder will play a key role in developing partnerships between partners and other stakeholders at a strategic level to deliver an
effective safeguarding service and achieve better outcomes for children and young people in Nottinghamshire.

To engage with other partnership and planning activity relating to Children’s Services in Nottinghamshire, as seen appropriate.

Key Responsibilities

1. Personally, and through team members to deliver the targets set
down in the service and team plans.

2. Toresolve any service delivery issues within available resources.

3. To improve the performance of staff under his/her line
management by maintaining communication with staff and
providing the appropriate support and guidance.

4. To improve customer satisfaction levels for his/her service.

5. To act as a professional exemplar at all times.

6. To deploy and manage assigned budgets and to take corrective
action where appropriate in liaison with the Head of Service.

7. To build positive relationships with other staff and colleagues.

8. To inform the Head of Service of any changes in the operational

environment including customer satisfaction issues.

Key Accountabilities

1.

2.

Specified service targets within agreed resources.

Effective supervision of staff to secure high levels of
performance.

Effective management and deployment of an identified
budget.

Alert the Head of Service of issues that could affect
performance.

Effective communication with the safeguarding partners,
relevant agencies and independent scrutineer to ensure
the Partnership and its substructure achieves desired
outcomes.

Promotion of understanding by NSCP partners and
relevant agencies of changes in government policy and
guidance regarding safeguarding/child protection, and the
implications for local practice.
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10.

11.

12.

13.

14.

15.

To lead the NSCP’s work on business planning, performance
management and organisational development, ensuring that there
are adequate arrangements in place for coordinating, monitoring
and reporting to the NSCP.

To ensure that effective processes are in place to undertake case
reviews

To lead the NSCP’s participation in corporate performance
activities, including leading the NSCP’s input to external
inspections (eg Ofsted).

To provide appropriate, relevant and timely advice, guidance and
information to senior officers, elected members and NSCP
partners and relevant agencies, in accordance with the designated
service responsibilities.

To develop and maintain effective partnership arrangements within
and across County Council departments and with external
organisations.

To provide positive leadership to the NSCP, leading by example,
acting at the highest levels of integrity and instilling a clear sense
of purpose, priority and direction.

The postholder is a member of the Strategic Safeguarding and
Independent Review management team and will be expected to
act in a manner which enhances the corporate working of the
service area, including deputising for the Head of Service and
providing cover for other senior staff in the management team as
necessary and appropriate.

7. An effective Learning and Improvement Framework is in
place which promotes dissemination of learning and
impact on practice.

The post holder will perform any duty or task that is appropriate for the role described
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Person Specification

Education and Knowledge

1. Evidence of continuous professional development.

Knowledge and understanding of the main issues affecting the
service area.

3. Thorough knowledge and understanding of the main legislation,
policies, issues and influences driving the safeguarding and child
protection agenda for the local authority and partner agencies.

4. Knowledge of the Multi-agency safeguarding arrangements as
set out in Working Together to Safeguard Children 2018.

5. Thorough knowledge of business planning and performance
management processes, systems and purposes.

6. Knowledge of the principles and practice of:

o cffective people management;
® excellent customer service;
® appropriate risk management;

® budget management
7. Professional qualification in social care or related field.

Experience

12.Minimum 5 years experience within the service area

13.Experience of planning and organising team work or co-
ordinating complex activities

14.Proven track record of leadership in delivering agreed actions,
targets and outcomes.

15. Significant project management experiences, ideally including a
project management qualification.

16. Substantial experience of working in a multi-agency environment
and partnership working

17.Analysis of complex material, including legislation, and the ability
to translate this into policy, procedures, standards, guidance and
service developments

10.

11.

Personal skills and general competencies

Can demonstrate the abilities to lead the team toward key
outcomes, able to provide a positive example by working
efficiently, thinking about and taking action to anticipate
opportunities and deal with emerging issues.

Able to empower staff to develop ideas for increasing efficiency,
managing the team to be ambitious but realistic in achieving the
highest possible performance levels.

Ability to identify issues that could impact on service delivery
and develop a number of options to mitigate these issues

Able to ensure that staff are deployed as efficiently and
effectively as possible, in line with customers’ needs, changing
priorities, national changes and performance levels.
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18.Involvement in strategic development services.

Role Dimensions

1. The Service Manager, Partnerships and Planning, is a high profile post which is required to work with senior staff from a range of
agencies and demonstrate the ability to engender respect and credibility. The post holder needs to be able to influence and guide work
carried out by a range of agencies.
The NSCP is supported by a multi-agency budget managed by the post holder (approximately £250,000)
The NSCP Development Manager post reports directly to the Service Manager, Partnerships and Planning. The Development Manager
post is responsible for functions relating to child deaths, Rapid Reviews, CSPRs and communication/engagement (particularly with
young people).
The NSCP Training Coordinator reports directly to the Service Manager, Partnerships and Planning.
The Service Manager, Partnerships and Planning also contributes to the ‘matrix management’ of the Safeguarding Children Information
Management Team (SCIMT) and the NSCP Administrator (these posts are funded from the multi-agency NSCP budget).

Please attach a structure chart
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