
 

Tier 4 – Group Manager/ Head of Service 

 
 

Title 
Head of Service - Adult Safeguarding 
 

Department 
Adult Social Care and Health 

Post Ref. 
      

To provide leadership, management and quality assurance to adult safeguarding across the department and with senior partners through 
Nottinghamshire’s Safeguarding Adult Board (NSAB) and strategy; ensuring services meet corporate and departmental objectives whilst  
delivering high quality outcomes to people who use services, their carers and the wider population. 
 

Key Responsibilities 
 

1. To lead on departmental safeguarding policy, practice and 
partnerships, directly managing relevant services.  
 

2. Implement and sustain recommendations of safeguarding 
improvement work and reviews  

 
3. Influence, forecast, analyse and apply national and regional 

policy and initiatives at a local level. 
 

4. Enable consistent, timely, proportionate decision making 
through supporting effective practice oversight and establishing 
a culture of accountability underpinned by effective quality 
assurance processes that bring residents experience to life. 

  
5. Enable and directly support the independent chair of the NSAB 

partnership, to hold partners, including the Council to account 
for agreed actions and the impact of their organisational 
practice on the effectiveness of safeguarding for adults at risk. 

  
6. Engage partners up to and including Chief Executive level, to 

enable a collaborative culture across NSAB partners which is 
underpinned by a shared vision and values that bring the 

Key Accountabilities 
 
1. Dotted line of accountability directly to the Director of Adult 

Social Services (DASS)/Corporate Director for Adult Social 
Care and Health for advice and quality assurance of the 
Department’s statutory safeguarding responsibilities and 
practice, escalating issues if required. 
  

2. Accountable for identifying and mitigating risk in relation to 
safeguarding practice in the Department and the NSAB 
Board, appropriately escalating to Chief Executive level as 
required.  

 
3. Delivering services for all areas of accountability as agreed 

in the service plan within agreed resources; including 
targets for improving efficiency and customer satisfaction.  

4. Staff performance within the services managed. 
  

5. Taking decisive action and reporting issues where 
unforeseen events impact on service delivery targets. 

 
6. Providing data about customers and the operating 

environment.  
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requirements of the Care Act to life and supports the delivery of 
resident focused services.  

 
7. Lead on analysis, planning and implementation of relevant new 

national legislation across the Department and with NSAB 
partners, including workforce redesign, staff development, 
practice and process change, monitoring and transfer of legal 
accountabilities, quality assurance and local/national reporting 
requirements, for example, Liberty Protection Safeguards.  

 
8. Work closely with the Department’s Quality and Market 

Management Team and Clinical Commissioning Quality Team 
to improve workforce skills and practice across all independent 
sector providers. 

 
9. To act as an exemplar for the Council’s vision and values at all 

times.  
 

10. Production of and delivery of service plans including agreeing 
targets with their Service Director including reporting changes in 
the operating environment where these require amendment of 
the service Plan. 

 
11. Fulfilling all duties to effectively manage the performance of and 

ensure the welfare of all staff in services. 
  

12. Providing timely and accurate information about customers 
including data on future trends.  

 
13. Ensure Local Authority responsibilities are carried out in relation 

to relevant legislation, (e.g. Care Act, Mental Health Act), local 
and national policy. 

 

7. Meeting statutory or regulatory standards that apply to the 
services managed. 
 

8. Working with partners, up to and including, Executive 
level, to maximise the potential benefits of more 
integrated, streamlined services across organisations, 
including; NHS, District and other County Councils. 

 
9. As part of the corporate extended leadership team, 

contributing to the transformation of the County Council.  
 
10. To disseminate the organisation’s culture and values into 

individual services. 
 
11. Works in accordance to the professional codes of conduct 

required by the relevant professional body (e.g. Social 
Worker, Occupational Therapist).  

 
12. Works by applying the up to date knowledge and skills 

acquired through the mandatory continued education 
required to maintain their qualification and/or professional 
registration. 
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14. Performance management of the service area including 
responsibility for quality, practice and embedding a culture of 
continuous improvement.  

 
15. To contribute to single and multi-agency strategic planning and 

commissioning of local services.  
 

16. Lead and/ or contribute to the transformation of services in line 
with the Council’s strategic priorities. 

 

The post holder will perform any duty or task that is appropriate for the role described 

 
 
 
 
 

Person Specification 
 

Education and Knowledge 
 
1. A professional qualification in Social Work, Occupational 

Therapy, or other relevant equivalent health or care 
qualification and/or significant experience (minimum 3 years), 
that evidence application of social care legislation and policy 
to management decision making regarding complex case 
issues that includes balancing risks to independence, 
safeguarding and scrutinising practice quality. 
 

2. Management qualification or equivalent experience. 
 

3. Evidence of continuous professional development. 
 

4. Comprehensive knowledge of the main issues and influences 
affecting the service area. 
 

Personal skills and general competencies 
 

1. A high level of personal drive and integrity and an 
understanding of how their personal leadership style impacts 
on service outcomes. 
 

2. Strong interpersonal skills enabling the post holder to provide 
purpose and direction to others in a changing environment to 
ensure effective engagement with customers, staff and other 
key stakeholders. 
 

3. Ability to make decisions and solve problems in a changing 
and complex service environment, involving planning 
solutions and prioritising personal and service resources. 
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5. Detailed knowledge and current understanding of the main 
issues and influences affecting adult social care services, 
health services and the wider operations of local government 
or a similar organisation. 
 

6. Knowledge of and ability to apply key relevant health and 
social care legislation and policy. 
 

7. Comprehensive knowledge of and the ability to apply the 
principles and practice of: 

• effective people management.  

• excellent customer service. 

• continual improvement using evidence – based approach; 
and, 

• appropriate risk management. 
 

4. Ability to meet agreed broad service objectives and agreed 
delivery targets through the organisation of human, physical 
and financial resources. 
 

5. The ability to analyse, understand and interpret complex 
issues and to present meaningfully to a wide range of 
stakeholders.  
 

6. The ability to encourage innovation, creativity and new ways 
of working to ensure the authority is capable of achieving 
large scale efficiencies. 

Experience 
 

1. Minimum of 3 years’ experience of service delivery or 
practice, including resource planning, performance 
management and effective and efficient delivery in a relevant 
service area. 
 

2. Significant experience of leading changes in a service delivery 
environment with responsibility for direction of a service 
involving the co-ordination and integration of a number of sub 
functions, including developing and maintaining effective 
safeguarding arrangements. 
 

3. Significant experience of leading complex partnership work in 
multi-agency environments. 
 

4. Experience of identifying and implementing new, improved 
ways of delivering the authorities business. 
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5. Experience of working in local government or other public 

sector organisation, preferably including involvement with 
Elected Members. 
 

6. Experience of managing staff undertaking safeguarding 
investigations and/or leading on strategic improvement of 
safeguarding practice and performance. 
 

7. Experience of contributing to the delivery of Safeguarding 
Adult Reviews (SARs), Multi-agency Public Protection 
Arrangements (MAPPA) the application of learning. 

Role Dimensions 
 

1. 
1. Strategic leadership of countywide safeguarding practice and improvement, as well as senior strategic leadership of partnerships 

through Nottinghamshire’s Safeguarding Adult Board (NSAB).  
2. Stewardship of the effective functioning of the NSAB so that performance is improved on a continuing basis through strategic 

influence and collaborative resourcing.  
3. Enable and maintain a seamless safeguarding pathway across the Council and both formal and informal safeguarding systems.  
4. Enable a systems wide approach to safeguarding through co-production and collaboration with Nottinghamshire Adults Safeguarding 

Partnership. 
5. Work closely with the Department’s Quality and Market Management Team and Clinical Commissioning Quality Team to improve 

workforce skills and practice across all independent sector providers. 
6. Facilitate a systems wide approach to strengths-based practice influencing adoption of Making Safeguarding Personal at a systems 

level.  
7. Responsibility for staff within relevant safeguarding teams, including but not limited to, the Multi-agency Safeguarding Team (MASH), 

the NSAB Strategic Partnership Team and the Deprivation of Liberty Safeguards Team (DoLS)/Liberty Protection Safeguards Team. 
8. Strategic leadership of safeguarding, including:  

• Providing specialist expertise and advice;  

• Leading on the implementation and delivery of national, regional and local strategy, policy, standards and targets  

• Quality assurance of safeguarding practice and outcomes; 

• Identifying and mitigating risk relating to safeguarding, both within the department and through the NSAB partnership.  
9. Reporting on quality and risk into Senior Leadership Team, Risk Safety Emergency Management Group and Board, corporate MASH 

governance and the NSAB partnership.  
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10. Codify and embed evidence-based approaches within Nottinghamshire drawing on best practice, regionally, nationally and across 
sectors to enable residents to have access to safeguarding services when they need them and to prevent issues reoccurring.  

11. Ensure the local authority is an effective in partner within Multi-agency Public Protection Arrangements (MAPPA) at a local level so 
that those individuals who pose a higher risk of harm to others are identified, assessed, and managed across all categories of risk. 

12. Responsible for consistency in decision making to respond to risk and safeguarding adults presenting as a risk across 
Nottinghamshire.  

13. Embedded prevention across both formal and informal safeguarding systems, maximising opportunities to reduce demand by 
preventing the escalation of need.  

14. Develop a strength based culture of positive risk taking so that the most complex issues are dealt with by staff with the greatest level 
of skill and expertise who support those less qualified to deal with low levels of risk.  

15. Making Safeguarding Personal is translated into practice across the safeguarding system. 
16. Resident's journey is improved through the application of lived experience insights.  
17. Resolution of issues at an earlier stage enables people to be independent, self-manage and make positive life choices. 
18. Nottinghamshire Adults Safeguarding Partnership leads whole system transformation through positive prevention, enabling 

engagement and quality assurance processes that codify and embed good practice.  
19. Overall management for a budget of up to £10 million; accountable as budget holder for financial monitoring, forecasting and 

assurance.  
20. Line management responsibility for up to ten direct reports, indirect supervision of integrated services, overall responsibility a service 

comprised of approximately 50 – 100 FTE staff and which may include responsibility for integrated management of statutory partners 
staff as we develop more integrated arrangements.  

21. Responsibility for transformational change, ensuring delivery of the Adult Social Care Strategy objectives in service area including 
consistent assessment of risk, timely action to protect adults, ensuring a consistent, person centred focus in safeguarding adults at 
risk, a pro-active approach to predicting and responding to emerging need. 

22. Ability to predict, plan and maximise opportunities of legislative change and resourcing.  
23. Departmental representation in safeguarding partnership arrangements at both a strategic and operational level to enable strategic 

direction to be translated into practice and delivered to a consistently high standard.  
24. Responsibility for place based community development and strength based approaches within the service area. 
25. Departmental representation in partnership arrangements, including for example, A and E Delivery Boards, Integrated Care 

Partnerships, Primary Care networks. 
26. Responsibility to develop and maintain effective partnership arrangements.  
27. Management of risk in relation to changes to national and local policy requirements, safeguarding and organisational reputation. 
28. Responsible for the appropriate investment and disinvestment of resources which impact on individuals, organisations and partners. 
29. Financial accountability for budgeted service provision. 
30. Responsible for the delivery of transformational change within the workforce and within wider partnerships.  
31. Accountable for the delivery of business cases for savings and efficiencies to meet departmental targets. 
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32. Accountable for the operational risk, health and safety, business continuity planning and emergency planning for the area of service. 
33. Ensure appropriate standards and quality of service in the area of responsibility and spend both internally and externally 

commissioned. 
34. Represent the authority in planning, co-ordinating and managing multi agency plans and services.  
35. Take part in Emergency Planning exercises and on-call rota.  
36. Provide cover for Service Directors and fellow Heads of Service as required. 

 
 

Structure Chart 
 

 
 

 

 
Date: October 2025 


